Red Flags

e |sthe PTA board described as an unapproachable clique?

e Are the same individuals serving on the board? (flip-flopping positions instead of moving on)

e Is the unit not welcoming new parents or encouraging new families to join?

e Isthe PTA visible and interacting with families at events?

e Is the PTA experiencing conflict issues within their group (disagreements, bad mouthing, etc)?

e Isthe school administration receiving complaints about the PTA (lack of transparency,
personality issues, etc)?

e Are posts on social media being done (by a PTA board member) shedding inappropriate light on
the PTA, School or fellow board members?

e Are the Treasurer’s books not being provided when requested?

e Does the PTA have an unapproved annual budget they are working off of?

e Are the PTAs fundraisers benefitting just one grade or person? Are they just fundraising
constantly with no clear “reason”?

e Isthe PTA providing programs to offset every fundraiser (3:1 rule)?

e Does your PTA board meet regularly? Are you invited to sit on the board?

Is your PTA/PTSA experiencing any of these red flags? Please reach out to Hillsborough County Council
of PTA for assistance.

CONTACT US

President president@hccptaptsa.org
Secretary secretary@hccptaptsa.org
Treasurer treasurer@hccptaptsa.org

General info@hccptaptsa.org
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